Category D.
Resource Management and Development

D1. 
Resource Criterion

To what extent are the resources available to the school sufficient to sustain the school program and effectively used to carry out the school’s purpose and student achievement of the expected school wide learning results?

Resource Management & Development

Suzette Russi-Asst. Director, Frank Hunt-Community Liaison, etc.

Records show that San Mateo Adult School has historically enjoyed sound fiscal health within the interplay between the needs and requests of the community for increased services and creative use of resources. In cooperation with a highly supportive district administration and school board, since the last WASC Accreditation we have been able to construct and furnish 18 new classrooms, a student lounge, a teacher lounge and 2 co-coordinator’s offices. To help determine our needs and obtain suggestions for the design of the new facilities, the administration consulted with program coordinators, teachers and students about general requirements for classrooms, special-use areas, as well as appropriate classroom accessories, furnishings and color schemes.  As a further indication of growth and sensitivity to our diverse community, we have extended our off-site service locations from 38 to 42 to better serve those who live or work at great distances from the primary campus and might be unable to attend classes on our main campus. 

BUDGET: Our current funding derives principally from state ADA revenue that is then augmented by four on-going grant sources varying in amounts from year to year (see chart #1). Our school’s CAP for 2002-2003 is 2161 ADA with a revenue limit of $2,242 per ADA. We anticipate reaching the CAP, as we always have in the past, and thus receiving base revenue funds of $4,845,881. This revenue is allocated to the various school programs primarily based on an analysis of projected year’s ADA percentage, tally in comparison with their previous year’s. (see chart #2). 

We are in the third year of a 4-year Perkins grant. For the 02/03-year we received $34,228.  This grant has enabled the school to equip four large technology classrooms on the main campus, establish 2 off-site computer classrooms (one at a facility for the substantially handicapped and another for Mac users at our southern boundary), put a computer in every ESL classroom, provide all administrators and clerical staff with up-to-date computer hardware and software and provide 24 hour tech support. 

This year is our second year of receiving El Civics grant money. One component of the grant has enabled us to collaborate with elementary schools in providing parent/child computer classes in which the adult school loans laptops for home use so that parents can better support their children in homework and general education development and enhance family literacy skills. A second component has allowed us to develop instructional materials and provide field trips to help our ESL students apply knowledge and skills gained in the classroom to their daily lives. . For the 02/03-year we received $197,800.

For many years we have received CBET (Community-Based English Tutoring) grant money. These funds have been used to provide childcare, support classes, and to offer student support services for our ESL student body. For the 02/03-year we received $89,663. 

For many years we have also been the recipient of 231-grant money for reaching benchmarks in our ABE, ESL, GED and citizenship programs. The money has been used to provide materials and classroom aides in these programs as well as clerical support for tracking student outcomes, needs and progress. For the 02/03-year we received $200,250. The above combined revenues have enabled us to serve as many as 15,000 students annually.
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Although budget management and monitoring occur year-round, in the spring the adult school provides the district with a preliminary budget for the coming year. To develop this document, the Assistant Director of the Adult School meets with each of the program coordinators to review respective program budgets for the past year to see if any amendments need to be made to promote desired growth and changes in processes, methodology, expectations and goals. The Director and Assistant Director then confer on a final preliminary school wide budget and submit it to the district administration for its review and for board approval. 

Business and accounting practices are maintained through the State of California School accounting practices. Over the past few years, the adult school has instituted a point-of-sale transaction system that has improved our documentation of transactions and accountability for sales and inventory. 

A final budget is constructed in the fall, by which time the state typically has released the new CAP and revenue limit figures, and we have been informed of the specific grants we will be receiving. We then send this final proposed budget to the district administration for review and approval by the board. Every month during the year the district releases a budget transaction profile of the adult school expenditures by programs. At this time the Assistant Director and each program coordinator meet to review the accuracy of the report, as well as to review any indications for change in budget or program. . As necessary, they make modifications and submit questions and corrections to the district. In addition to other county, state and federal compliance reviews, required audits are conducted annually by outside firms contracted through the district office.  Appropriate official personnel and financial records are housed at the district office. The Adult School has always been found to be in compliance with the reviews and audits.

FACILITY: 

As noted above, and detailed in the school catalog, the adult school has increased its offerings offsite from 38 to 42 classrooms, thereby presenting more classes at locations more convenient to the community. 

Facility maintenance is ongoing. One part-time and two full-time and custodians maintain the school on a daily basis. The district provides (via indirect funds) support for maintenance and repairs beyond the scope of the adult school custodial staff. Generally, the present classrooms and buildings of the main campus are well maintained, environmentally friendly and conducive to learning.  The school administration, some affected teachers and students express concern from time-to-time that some of the offsite locations are not as crisply maintained. In some cases the sites represent choices between optimum location for accessibility to students and availability of suitable classroom space. The extensive multi-year district wide renovation project of the high school campuses has caused the adult school to relocate some of its offsite classes. 

The entire facility has handicap access. Benches for student use were purchased with student government funds. New landscaping has helped to make the campus attractive and inviting. The campus is well lit as needed and a full-time campus aide provides campus security.

Because we share our site with a major high school reconstruction project, a school bus yard and a displaced high school, we have acute parking problems. A solution for this problem does not appear possible for the near future; however, a new location for the buses is being sought and the construction, when completed, will allow the high school to move out of their temporary facility, which will in turn free up space for additional parking.  

D2. Resource Planning Criterion

To what extent do the governing authority and the school execute responsible resource planning for the future?

The district has supported the Adult School in many ways to help maintain a compliant, healthy program that is able to grow and respond to community needs as they present themselves. As an example, although the Adult School budget is independent of the district’s general fund, the district’s fiscal personnel work closely with the adult school administration to assure that the Adult School budget-is in balance and compliance with all district and state requirements. The district has been extremely helpful in providing fiscal training and access to the district-wide State of California School accounting system. In addition, our new facility was made possible by a million dollar loan from the district. 

The Adult School Director maintains vital links within both the district and community arenas thus enabling the Adult School to sustain a high profile and build valuable collaborations. The Director meets weekly with the district’s management planning group (MPG) and the leadership training group, thereby keeping abreast of the latest developments within the district. Along with our ABE/ASE coordinator, the Director regularly attends high school hearing panel meetings to help determine the best placement for some of the district’s ‘at-risk’ students. The Adult School provides the district with a valuable option for its students through its concurrent program.

The Director is active in a local network of adult educators through membership on the Board of Directors of the California Consortium for Adult Education, the San Mateo Adult Education Coordinating Council and ACSA’s State Adult Action Committee. All these contacts help to keep the Adult School knowledgeable about what’s on the horizon so that we can plan ahead for how best to serve our community.

Active involvement on the part of one or more of the Adult School’s administrative team with WIB, One-Stop partners, Chamber of Commerce, EDD, Community Advisory Board and the Day Laborer Advisory Committee, City of San Mateo enables the school to obtain information and resources that aid students and program and that reaches out to fill community need. Two recent examples come to mind. The first one arose when the San Francisco airport workers were threatened with job loss due to poor English language skills. The Adult School was able to respond rapidly by working through the San Mateo County Central Labor Council to set up English Pronunciation classrooms at the airport. A second example of the Adult School stepping up to meet new community needs is demonstrated by the vocational program’s move from being mostly technology-training based to providing a growing medical-training program. This has been in response to the swing in the job market venue. In short, the San Mateo Adult School is well positioned and staffed to meet the immediate needs of its community and to gather information to determine appropriate long-range plans.

STRENGTHS

Some of the outstanding strengths that contribute to the overall success of the Adult School as an enterprise in meeting the needs of the community it serves:

· A school administration, teachers, and support staff that so effectively work together to address the complex educational needs of a diverse community of about 15,000 students a year. 

· As part of its long range planning, the administration has provided outstanding leadership in involving staff and aligning the necessary financial and political resources to design and create, in effect, a new campus, larger and better equipped for instruction, as well as to increase the number of offsite classroom sites. 

GROWTH AREAS

In its self-study the Adult School has identified specific topics related to resources for further attention to enhance attainment of the ESLR’s. 

· SCHOOL MAINTENANCE/CLEANLINESS  While there are many parts of the campus that are maintained in excellent condition, some teaching staff and students have expressed concern that some sections of the main campus are not maintained in accord with the current personnel resources assigned to provide the service. Teachers have expressed concern also about appearance, cleanliness and routine cleaning of some of the offsite classrooms. 

· CLASSROOM COMPUTER MAINTENANCE  Although the Adult School continues to upgrade and maintain computers for instructional use in classrooms, some teachers express concern that breakdowns interrupt planned use, and have experienced extended delays in the repair of classroom computers.

· INSTRUCTIONAL SUPPLIES  Overall, most staff understand and support the present system of distribution of resources for classroom supplies, books, and other instructional materials. Some teachers express concern that they have need for additional instructional materials and a procedure for receiving them in a timelier manner. 

· INSERVICE  Although Adult School teaching staff appreciates existing in-service opportunities; several staff members express a desire for additional opportunities, especially in-service programs to address specific areas of instruction. 
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