Self-Study Timeline

	
	Data Gathering
	Analysis of Learning
	Schoolwide

Action Plan
	Improvement

	
	February
	March
	April through October
	November
	December

	Leadership Team
	Attend general orientation


	Clarify mission and ESLRs

Summary of continuation of previous self-study, etc.


	
	Write school-lwide action plan based on focus group reports
	Reach consensus on schoolwide action plan / Establish and write description of follow-up process

	Focus Groups
	Attend general orientation

Join groups
	Attend focus group orientation
	Synthesize all evidence

Determine growth needs

Determine additional information necessary
	Develop action steps
	

	Home Groups
	Attend general orientation

Join groups

Attend home group orientation
	Data gathering based on WASC criteria: latest research/national goals/local strategic goals

Notes/evidence for focus groups
	Gather additional data as needed by focus groups
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Administration

Director 


       Lawrence Teshara

Assistant Director 

       Suzette Russi 

Program Coordination

ESL, Parenting & Citizenship 




Tim Doyle

Adults with Disabilities & 50 Plus 



Judy Teitler

Adult Secondary & Basic Education 



Celia David

Vocational & Fee-Based 




Thomas Jung
	Leadership Team

	Carlota Agundis
	Department Secretary, ESL

	Marlon Altan
	Teacher, ESL

	Marilyn Burns
	Student, 50+ Program

	Daniel Chien
	Student, ESL 

	Anne Christy
	Teacher, Secondary Education

	Michele Costello
	Classified Staff, Finance

	Celia David
	Coordinator, Basic & Secondary Education

	Lisa Dolehide
	Teacher, ESL

	Tim Doyle
	Coordinator, ESL

	Carol Gonella
	Teacher, ESL

	Patricia Holmes
	Community Liaison, Community Gatepath

	Meredith Hystad
	Student Services Aide, ESL

	Tom Jung
	Coordinator, Vocational Education

	Marilynde Lee
	Student, Secondary Education

	Katherine Lieban
	Teacher, ESL

	Tommy Ly
	Supervisor, Maintenance & Facilities

	Jerry Martin
	Community Liaison, Parca

	Toni Martinez
	Administrative Assistant

	Pat Prudhel
	Community Liaison, City of San Mateo Police Department

	Suzette Russi
	Administration

	Judy Teitler
	Coordinator, 50+ Program & Adults with Disabilities

	Lawrence Teshara
	Administration

	Bert Vergara
	Community Liaison, Community Gatepath


Focus Groups

	Organization for Student Learning

	Head
	L. Dolehide
	Teacher, ESL

	Scribe
	C. Pannu
	Teacher, ESL & Secondary Education

	Timekeeper
	D. Doneff
	Teacher, ESL

	Gatekeeper
	P. Ockerman
	Teacher, ESL

	Member
	B. Chen
	Teacher, ESL & CASAS Expert

	
	G. Gonzalez
	Department Secretary, ESL

	
	D. Lagios 
	Teacher, ESL


	Curriculum & Instruction

	Head
	K. Lieban 
	Teacher, ESL

	Scribe
	M. Silber
	Teacher, ESL

	Timekeeper
	M. Tay
	Examiner, GED

	Gatekeeper
	J. Robinson
	Teacher, 50+ Program

	Members
	M. Altan
	Teacher, ESL

	
	P. Brown
	Teacher, ESL & Secondary Education

	
	C. Courshon
	Teacher, Secondary Education


	Support for Student Personal & Academic Growth

	Head
	M. Hystad
	Student Services Aide, ESL 

	Scribe
	T. Doyle
	Coordinator, ESL 

	Timekeeper
	A. Reilly
	Teacher, ESL 

	Gatekeeper
	J. DeMarco
	Teacher, Vocational 

	Members
	D. Hallstrom
	Academic Advisor, Basic & Secondary Education

	
	S. Thompson
	Teacher, Secondary Education


	Resource Management & Development

	Head
	G. Robinson 
	Teacher, Vocational

	Scribe
	J. Becerra
	Retired Teacher, ESL

	Timekeeper
	R. Ockerman
	Teacher, ESL Distance Learning

	Gatekeeper
	C. Gonella
	Teacher, ESL

	Member
	A. Christy
	Teacher, 50+ Program & Secondary Education


Home Group Leaders

	

	North
	P. Brown
	Teacher, ESL & Secondary Education

	South
	M. Tay
	Teacher, ESL & Secondary Education

	Poplar Day
	D. Hageman
	Teacher, Vocational

	Poplar Night
	D. Lagios
	Teacher, ESL


