Goal 1: Integrate ESLRs into curricula, develop and implement measurement tools.

Rationale: Support student attainment of the Expected Schoolwide Learning Results

ESLRs Addressed: Set and meet goals, Apply acquired skills, Learn independently and collaboratively, Communicate effectively, Demonstrate respect for others, Participate in and contribute to community 

	Specific Action Steps
	Timeline
	Person(s) Responsible
	Ways to Assess Progress
	Resources Needed
	Means to report progress to stakeholders

	1A. Update curricula to include ESLRs
	Summer ‘04
	Program coordinators with:

· Lead teachers

· Student Council Liaison

· Community Advisory Liaison
	Task completion

Formal and informal student surveys and interviews

Teacher and peer observation
	Release time

Substitute teachers

Meeting venue

Technical/website support
	Schoolwide memos

Posting on website

Report to Community Advisory board at regular meetings

Updates at all Student Council meetings

	1B. Distribute curricula to staff
	Fall ‘04
	
	
	
	

	1C. Develop ESLR assessment tools
	Winter/ Spring ‘05
	
	
	
	

	1D. Pilot ESLR assessment
	
	
	
	
	

	1E. Refine ESLR assessment 
	Fall ‘05
	
	
	
	

	1F. Distribute and implement assessments schoolwide
	Winter/ Spring ‘06
	
	
	
	


Goal 2: Expand and improve communication patterns to students, staff, teachers and administrators through a variety of approaches.

Rationale: Enhance student learning experience by ensuring a cohesive schoolwide program 

ESLRs Addressed: Set and meet goals, Apply acquired skills, Learn independently and collaboratively, Communicate effectively, Demonstrate respect for others, Participate in and contribute to community 

	Specific Action Steps
	Timeline
	Person(s) Responsible
	Ways to Assess Progress
	Resources Needed
	Means to report progress to stakeholders

	2A. Conduct regular staff meetings 
	Ongoing
	Coordinators and lead teachers
	Task completion

Formal and informal student surveys and interviews

Teacher and peer observation
	Release time

Compensation for Student Council Liaison

Substitute teachers

Meeting venue

Technical/website support

Printshop expenses
	Schoolwide memos

Posting on website

Report to Community Advisory board at regular meetings

Updates at all Student Council meetings

	2B. Hold monthly student council meetings
	Ongoing
	Student Council Liaison
	
	
	

	2C. Distribute monthly schoolwide calendar 
	Winter/ Spring ‘04
	Assistant Director
	
	
	

	2D. Distribute staff policy book
	Winter/ Spring ‘04
	Administration
	
	
	

	2E. Create regular student newsletter
	Winter/ Spring ‘04
	Student Council Liaison
	
	
	

	2F. 50% of classes will develop webpages*
	Fall ‘04
	Teachers
	
	
	

	2G. Pilot monthly video news and broadcast on close-circuit television news on the main campus
	Fall ‘05
	ESL video team 
	
	
	


* Content and purpose of the webpages are determined by the class.  For example, webpages may be for posting lesson plans, improving publicity, and or publication of student work.

Goal 3: Develop and execute projects to improve outreach and expansion to various student groups.

Rationale: Reach special student populations within the larger community, expand support services and, in general, improve offsite facilities for a more diverse student population and a safe and holistic student learning experience.

ESLRs Addressed: Set and meet goals, Apply acquired skills, Learn independently and collaboratively, Communicate effectively, Demonstrate respect for others, Participate in and contribute to community 

	Specific Action Steps
	Timeline
	Person(s) Responsible
	Ways to Assess Progress
	Resources Needed
	Means to report progress

	3A. Continue relationship with local newspapers
	Ongoing
	Assistant Director
	Task completion

Formal and informal student surveys and interviews

Teacher and peer observation
	Funding, staffing, compensation for lead teachers

Technical support

Transportation to off-campus locations
	Schoolwide memos

Posting on website

Report to Community Advisory board at regular meetings

Updates at all Student Council meetings

	3B. Continue to explore additional childcare options for students
	Ongoing
	Program Coordinators & Student Services Aides
	
	
	

	3C. Participate in theme-based fairs at off-campus locations
	Ongoing
	Program Coordinators & lead teachers
	
	
	

	3D. Increase advertising for all classes
	Ongoing
	Assistant Director
	
	
	

	3E. Continue to conduct community needs assessments
	Ongoing
	Administration & Community Advisory Board
	
	
	

	3F. Maintain classroom computers
	Ongoing
	Assistant Director

Tech support team
	
	
	

	3G. Ensure cleanliness of facilities in the evening and off-campus
	Ongoing
	Director
	
	
	

	3H. Educate clerical staff regarding all classes and locations 
	Winter/ Spring ‘04
	Director
	
	
	

	3I. Improve publicity for higher profiled graduation ceremonies
	Summer ‘04
	Program Coordinators
	
	
	

	3J. Schedule presentations by support services staff to off-campus locations
	Fall ‘04
	Student Services Aides
	
	
	


Goal 4: Develop, communicate, and implement yearly, cost-effective, department-specific professional development plans compatible with finances available.

Rationale: Improve student achievement by offering enhanced and up-to-date curricula and a well-trained teaching staff.

ESLRs Addressed: Set and meet goals, Apply acquired skills, Learn independently and collaboratively, Communicate effectively, Demonstrate respect for others, Participate in and contribute to community

	Specific Action Steps
	Timeline
	Person(s) Responsible
	Ways to Assess Progress
	Resources Needed
	Means to report progress to stakeholders

	4A. Communicate existing policies on professional development to all staff on a regular basis
	Ongoing
	Administration
	Task completion

Formal and informal student surveys and interviews

Teacher and peer observation
	Release time

Substitute teachers

Meeting venue

Funding for conferences
	Schoolwide memos

Posting on website

Report to Community Advisory board at regular meetings

Updates at all Student Council meetings

	4B. Hold twice yearly meetings devoted to curriculum development
	Winter/ Spring ‘04
	Administration
	
	
	

	4C. Develop resource list for classes
	Summer ‘04
	Student Services Aides
	
	
	

	4D. Conference attendees share info to staff through structured inservice
	Fall ‘05
	Coordinators
	
	
	


Development of the Schoolwide Action Plan

The Leadership Team met on November 14, 2003 to discuss recommendations from the four Focus Groups.  Each of the Focus Groups was represented at the meeting.  Their first task was to group recommendations together to come up with general goals or areas of improvement for the whole school.  Steps toward the attainment of the objectives were then discussed, incorporating recommendations into a larger plan.

Focus Group leaders went back to their groups and came up with a preliminary list of action steps. On December 5th, the Leadership Team finalized the Action Steps, which were posted and presented to all staff via memo and website.  Then on December 18th, the Action Plan was ratified and a system was planned for monitoring its execution.

Monitoring the Schoolwide Action Plan

Two committees will be established to monitor progress on the action plan.  The Assessment and Evaluation Committee will oversee implementation of goals one and four, while the Communications Committee will oversee goals two and three.  Each of the committees will:

Be representative of all groups of stakeholders

Set annual objectives to achieve clarity of purpose

Hold regularly scheduled meetings

Identify a communications officer to ensure that the school community is being informed of the progress being made, including having minutes of each meeting posted on the school website

In addition, administration will explore forms of compensation for committee heads and/or members.

Action Plan 4

