During the schoolwide meeting of February 19, 2003, Home Groups brainstormed common goals and objectives and came up with the following list:

Regarding themselves, students will:
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Feel confident about themselves and their ability to adjust to the changing world. 

Be able to transfer new knowledge to other applications. 

Increase their self-confidence 

Become independent learners 

Regarding goals, students will:

Achieve their educational goals regardless of prior experience, background, ethnicity or disability 

Meet his or her own goal and feel good about himself or herself in a manner that is open to learning in the true sense. 

Apply knowledge learned in class to meet their personal goals 

Set a personal goal 

Regarding community, students will:

Apply acquired skills by being an informed citizen, consumer, and voter who contributes to the community

Share their skills learned in class with the/their community 

Transfer their knowledge learned in class to community settings 

Use skills learned to: 
Participate in their community 
Engage in the community 
Become involved in the community 
Increase contribution to the community 

Regarding other matters, students will:

Communicate effectively 
Recognize their own skills
Recognize their own skills and put them into use in the community 
Recognize their own skills and use them to reach their goals 

Focus groups met together to refine the list.  Their efforts resulted in 5 goals:

“Acquire skills and apply them to their lives”

“Use acquired skills to participate in and increase community involvement while building self-esteem”

“Use acquired skills to participate in and increase community involvement while building self-esteem”

“Demonstrate respect and tolerance for the cultural diversity of others” 

“Demonstrate Problem-Solving Skills”

The list was posted on the school website and discussed at the monthly student council meeting.  All staff received memos to inform them that the goals were available on the school website or through Program Coordinators and home group leaders.  Three weeks later, the Leadership Team met and brainstormed the refined list of ESLRs.  7 teachers, 2 students, 2 community advisory board members, 3 classified staff, 3 Program Coordinators, and 1 administrator attended this meeting.  The group came up with two sets of ESLRs.  They then decided to go back to their focus groups and talk about the results of the meeting before moving on.  The two lists were posted on the school website, presented at the next student council meetings, and sent out to all staff via memo, asking for input.  Teachers were also encouraged to present the drafts to students for input.

San Mateo Adult School provides opportunities for students to be:

Active, tolerant, and respectful community members   Ex: follow classroom rules, be polite, listen to other people’s opinions without necessarily agreeing, successfully complete worksheets on cultural diversity, volunteering in various community groups, etc.

Confident communicators (how about this? It merges self-esteem and communication)

Independent and collaborative learners (Ex: setting and meeting personal goals, working with others)

Effective problem-solvers who apply acquired skills appropriately (the reason I turned this around is because students cannot be skills but they can be problem-solvers, pls. share your thoughts)

San Mateo Adult School provides opportunities for students to:

Demonstrate respect for others

Participate in /contribute to community (I removed “the” on purpose)

Apply acquired skills (this would include problem-solving) 

Learn independently and collaboratively (notice how the meaning changed from #3 above)

Communicate confidently

Build self-esteem [by setting and meeting goals]

A subsequent meeting, attended by 6 teachers, 2 students, 1 community advisory board member, 2 classified staff, 3 Program Coordinators, and 2 administrators brought about the finalization of the language of the ESLRs.  This second meeting brought about modification of the mission statement that integrated the new ESLRs.

A memo then went out to all staff and an announcement was also posted on the school website.  Faculty meetings were held, during which teachers discussed the new ESLRs, their relevance to current content and skills being taught, and how to present them to students.  Teachers were given colored posters of the new mission and ESLRs to discuss with students and post in classrooms.
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