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Meeting Minutes
ESLRs & Surveys

	
	

	Facilitator:
	T. Doyle; B. Chen; G. Gonzalez
	Note taker:
	C. Wagner

	Attendees:
	L. Adlawan

M. Altan

M. Amani

L. Bordes

T. Bruno

	
	

	---------- Agenda Topics ----------

	Expected Schoolwide Learning Results
	T. Doyle
	

	
	Discussion: 

	
	Tim introduced our Expected Schoolwide Learning Results and the process by which they came about.  The ESLRs are:  San Mateo Adult School provides opportunities for all students to:

· Set and meet goals

· Apply acquired skills

· Learn independently and collaboratively

· Communicate effectively

· Demonstrate respect for others

· Participate and contribute to community

	
	Tim discussed how the ESLRs were created and asked staff how they thought that each ESLR is manifested in their classes.  Adlawan asked whether students needed to know the ESLRs.  Tim replied yes, and speculated various ways which students could be made aware of the ESLRs. He then asked teachers how they are already observing application of the ESLRs. Bordes mentioned that students apply acquired skills when they are able to use language in everyday situations such as shopping.  Lagios pointed out that the recent clean-up and field trips were application of skills. Dwyer stated that students who work on a conversation in triads or pairs, are working independently and collaboratively. Quintana agreed and said that the ESLR can be achieved upon completion of an assigned group or individual task.  He also mentioned that following class rules such as turning off cell phones is a demonstration of respect for others.

	
	Conclusions: 

	
	Tim mentioned that a heightened awareness of ESLRs could result by posting them in classrooms and introducing them to students.  He said that this is an opportunity to make a better school with administration and staff all working together. Participants were given color copies of ESLRs in plastic covers.  They will post the ESLRs in their rooms and begin to introduce them to classes.  There were not enough copies for everyone.

	
	Action items:
	Person responsible:
	Deadline:

	
	Create more ESLR posters for classrooms.
	Celia
	5/8/03

	
	
	
	


	Surveys for Organization for Student Learning Focus Group
	B. Chen, G. Gonzalez
	

	
	Discussion: 

	
	Betty & Gloria presented 4 surveys to participants.  The four surveys are for instructional staff, office staff, administrative staff, and students.  Several teachers pointed out that some students would have difficulty understanding the surveys.  Altan, Gonzalez, and Chen offered to present the surveys to classes in Spanish and Mandarin.  A Portuguese translator is also needed.  Tim asked if students could work collaboratively on the surveys.

	
	Carara asked if individual teachers needed to consider the entire school to complete the surveys.  Tim referred back to ESLRs, saying that although ESLRs are global, surveys act as a needs assessment that can paint an overall picture of the manifestation of ESLRs in specific classes.  Teachers within a department can then talk to each other about designing assessments.  ESLRs and there corresponding assessments can tell us we are doing a good job overall, not just for WASC or the ESLRs, but for general school improvement.

	
	Bordes mentioned that new students would not know the mission statement yet.  Celia said not to worry about it.  The intent of the surveys is to paint a picture of how ESLRs are manifestated in classes and check the overall awareness of students of the mission statement.  Gaps in knowledge could be indicative of a need.

	
	Conclusions: 

	
	A plan must be put into place to see how surveys can be presented to students in languages other than English

	
	Action items:
	Person responsible:
	Deadline:

	
	Conduct surveys.

Student surveys should be placed in Doneff’s box
Office staff should place surveys in Gonzalez’s box
Teacher surveys should be placed in Dolehide’s box
Administration should place surveys in Peros’ box
	All Staff
	5/15/03

	
	Create posters of the mission statement for each room.
	Celia
	5/12/03
(see below)

	
	Ask Organization for Student Learning Focus Group if students can work on surveys collaboratively.
	Celia
	5/12/03
(see below)

	THE MEETING ADJOURNED AT 9:40pm

	Other Information

	ALL FORMS, INCLUDING THESE MINUTES ARE AVAILABLE ON OUR WEBSITE FOR DOWNLOADING AND PRINTING


ESLR posters are available in Celia’s box in room 31.  Please help yourself if you need one.  There should be enough for each classroom.

Since night staff were given ESLRs posters and could choose where to post them in their rooms, day staff will be given the mission statement to post.

The Organization for Student Learning Focus Group has decided that students can work on surveys collaboratively, as long as the number of students working on the surveys is indicated on the forms.  Here are some examples of how to go about it:

· Teacher can ask entire class and indicate the number of students who raise their hands for each choice, thus having one survey form for the entire class.  Please indicate the number of students represented by the form.

· Teacher can go over survey items one at a time, giving students time between items to choose and mark an answer on individual survey forms, thus having as many forms as students.

· Exchange classes with a Spanish-speaking teacher for a few minutes before or after the break so that they can read the questions aloud in Spanish.

· Invite an advanced student to translate the surveys to an individual or group of students 

PLEASE RETURN UNUSED SURVEY FORMS ALONG WITH COMPLETED SURVEYS
SO THAT THEY MAY BE USED BY OTHERS.
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