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Classified Staff

School Mission Statement

	
	Do you know what the San Mateo Adult School mission statement is?
	

	
	
	

	2)
	Do you apply it?


	

	
	Yes
	
	How?

	

	No
	
	

	3)
	Do you communicate and evaluate it?


	

	
	Yes
	
	How?

	
	No
	
	

	School policies

	1)
	Do you know what our school policies are?


	

	
	Yes
	
	Please name some:

	
	
	

	
	No
	
	

	2)
	Do you enforce it?


	

	
	Yes
	
	
	

	
	
	

	
	No
	
	

	3)
	How do you communicate them to the students?
	

	

	

	Performance evaluation

	1)
	How does the administration evaluate your performance?

	

	

	2)
	How often are you evaluated?



	
	Once a year
	

	
	Twice a year
	

	
	Never
	

	

	3)
	Do you feel an evaluation is a valuable means of improving your performance?



	
Yes
	
	Why?

	

	No
	

	

	Communication

	1)
	Are you well informed about issues and events at school?



	
	Yes
	

	No
	

	
	

	
	

	
	

	2)
	Are changes that affect you communicated to you in a timely manner?



	Yes
	

	No
	

	
	

	3)
	How often do you attend staff meetings?



	
	Twice a year

	
	Once a year

	
	Never

	
	Other

	
	

	
	

	4)
	What means of communication do you prefer? Please check:



	
	E-Mail

	
	Memos

	
	Newsletter

	
	Staff meeting

	
	Other, please specify:

	
	

	Professional development

	1)
	Are you offered opportunities for professional development?



	Yes
	
	Examples:

	
	

	No
	

	
	

	2)
	Are you a member of a professional organization?



	Yes
	
	Name of organization:

	
	

	No
	

	
	

	3)
	Does the school provide professional training?



	Yes
	

	No
	

	
	

	4)
	Have you participated in such training?



	Yes
	
	Examples:

	No
	

	
	

	5)
	To what extent does your participation in professional development opportunities improve your performance?

	
	Greatly improve
	

	Improvement
	Somewhat improve
	

	
	No change
	

	
	
	

	
	If you have not participated, what do you think of its value?

	
	Very important
	

	Importance
	Somewhat important
	

	
	Not important
	


***Please return it by May 15, 2003 to Gloria Gonzalez/Lisa Dolehide

