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Flease take a few minutes to complete this survey about our school. Your input will assist the

Leadership Team in identifying areas for improvement and possible solutions for the Schoolwide
Action Plan. Please retum the survey to Lisa Dolehide by May 15.

SCHCOL POLICY .
How well do you know the school’s Mission Statemen{'? ’MU?%V\
FPlease use this scale: very w average ot at all
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How well do you feel you know the school’s polic::es (i.e. smc

ing, parking, children)? C/
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How could the school best communicate these policies to you?
SCHOOL COMMUNICATION & ENVIRONMENT
How well do you feel informed about issues and evenis that affect you and your students?

5 @ 3 L) 2 é 1 G 29
To what extent do you feel you have input into decisio that affect yo and your students? 24
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How would you feel more connected to decisions made at the school? (circle)
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How much do you feel the school enwronment enables you to focus on students’ learning?
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How much do you feel you have the resources necessary to refer students to appropriate services
(e.g. childcare, counseling, etc)?

What additional resources would you like the school to provide?

The school had recently adopted six new Expected Schoolwide Leaming Results (ESLRs). What tools
would you find most useful for monitoring student achievement of these ESLRs?

As the school develops and implements an Action Plan, to what extent would you like to participate?
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In what capacity?



PROFESSIONAL DEVELOPMENT & GROWTH
To what extent do you feel you have the oppo ntty to deveiop leadershtp sk:iis’?

To what extent do you feel you are offered opportunities for pro_fess;onai deualopment? 24
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What types of professional development expenences have you had in the last year? (circle) O~ ol ‘7' :
conferences () workshops C/ : CATES: LLJ
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To what extent does your participation in thege&’kmdsj# pm ssrona evelo %t%)ppartuniﬁes improve
your teaching and/or your students’ learning? _
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Which professional development experiences would you like fo participate in in the future?
conferences () workshops (&) ,
in-house tramlng C/ professional membership (specify organization)
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How much do you feel teacher evaluation is a valuable means of improvi

STUDENT LEARNING & EVALUATION

How much do you feel encouraged to use innovative feaching approaches'? 24

How could the school be more supportive in this area? -

How do you communicate and measure expectations for achievement to your students?
pre/post-tests @) student portfolios é/ other @K‘P low @K?Q.éjahﬁ’bii G)
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finalfexitexam (3,  informal evaluation é;)

In addition to CASAS scores, what other student achievement data would be useful for you to have to
improve your teaching?

To what extent do you feel your course is correlated tg the overall school cu rriculum?
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How could the school support you in ensuring cohesiveness across the curriculum?
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WASC - Organization for Student Learning Focus Group \\__%
Teacher Survey Comments

SCHOOL POLICY 3 -
How could the school best communicate these policies to you?
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Public signs 4
Signs posted near or on teacher’s desk
Posting the mission statement and school policies in each classroom.

meetings/face time

Meetings to announce/discuss changes 2
Paid annual meeting

Orientation when hired

other

E-mail 5

Telephone if extremely timely
Mentoring with experienced teacher
Orientation handbook for students

CHOOL COMMUNICATION & ENVIRONMENT
What additional resources would you like the school to provide?

program

Learning disabled diagnosis 2

Remediation program

Programs for NON literates/preliterates 2

Regular guest speakers from Samaritan House. They are very willing to do this.
Invite successful people to coma and talk to students

materials

More class sets of books

Better library 2

The resources need to be in ONE place or have a referral name for various services.
Software for literacy _ g

Updates teaching materials - parenting, heaith

Brochure of services available to each student

Teacher intake software and procedures to reduce hand cleric=cal work in record keeping -
especially in the intake process

teacher support
Teacher training for literacy students 2
Better support for level teachers

services

Babysitting service for diploma and ABE/GED students

Childcare 2

Handbook

More counseling for the students and higher visibility of the counselors.
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What tools would you find most useful for monitoring student achievement of
these ESLRs?

alumni | —— s S
Student success stories -- invite former;students as speakers =~

Remain in contact with/former students

print

TOL rubrics

Formatted sheet with student’s name and levels of learning categories

Pre/ post evaluation .

A checklist of possible achievements 2

Comprehension and grammar tests

oral
Discussion with students
Students’ oral feedback (job, driver’s license, pass cit exam)

Student response of satisfaction regarding English progress would help them make
increased commitment to do their part

other

Projects like EL Civics, International Day provide excellent opportunities for measuring
student achievement of ESLRs

More community resources/services coming to school for outreach

Up-to-date -- intuitive -- self-directed learning software for ABE students

How participate in Action Plan?
development/implementation
Brainstorm suggested activities
Implement or test things in the classroom

management

Administrative - recording data
Supporting the leader of the program
| would like to help with organization

other

Curriculum and ESLR teachers exchange of their current “how to’s” to engage students in
classroom

Paid employee only
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How much do you feel teacher evaluation is a valuable means of improving your
teaching?

Peer evaluation works best

It can be -- it depends on who does it and how ----

Student evaluation more relevant



STUDENT LEARNING & EVALUATION

How could the school be more supportive in this area?

classes

Organizing mini classes

More workshops 4

Weekend computer classes

working together

Opportunities to observe other teachers

More group meetings '

Arrange community resources, for example -- immigration, legal, health, jobs
Support innovation by willingness to experiment 2

P]reseﬂt innovative ideas to teachers — draw attention to innovation that is being practices
elsewhere 2

logictical concerns
Making it possible to attend GOQD conferences
More financial support 4

kudos .

I think the school offers a lot of space for creativity but | would like to receive a pat on the
back every once in a while

| feel it already is very supportive. This is one of the school’s strengths.

other

The professional development program we had before was useful, the one where we
each met with Tim or Bob to work on an area for growth.

~If I seekit, | candoit. But, there's little sharing among teachers, No time.

Improve registration process

By show casing student work for each type of class on a rotating schedule

In addition to CI{SAS, what other student achievement data would be useful for
you to have to improve your teaching?

other types of assessment

Assessment tests 2

EL Civics 2

Portfolios

Pre-Post tests

Math evaluation given to all potential math students
Monthly student evaluation of lessons

~Exit data -- what happens after students leave/graduate?

CASAS o

Could use computerized CASAS

is: there a CASAS practice test? | firmly believe that tests should not merely measure but
also teach. '

other
Presentation of latest books and other materials






