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Please/ake atew minutes to complete this survey about our school. Yourinputwillassist the 1A. "
Leadership Team in identifyingareas forimprovement ancipossible solutions forthe Schoo/wide {
Action Plan. Please return the survey to Usa Do/abide by May 15.
.

SCHOOL POLICY
Howwelldo you know the school'sMissionStatement? ;

Please use this scale: very tI!.§!Leverage :", not atl}lI
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Howwell do you feel you knowthe school'spolicies(Le.sm . Q,parking, children)?
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Howcouldthe schoolbast communicatethese policiesto you?
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Howwouldyou feel moreconnectedto decisionsmadeat the school? (circle) .\ , (\

staff meetings ,~(jy, e-m~l~at~,.~g.' »Gta*$v&l/,:;~'f{i ~'I.t,kj;d.;i(,"r;'
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individual conterences1(ij other "V\ol/\"Cd'4'~'t'i.w lv-l011-~&v'.t})~~~tv\~(/'f

Howmuchdo youfeel the schoolenvironme_n!enablesyouto focuson students'learning?
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Howmuchdo you feel you have the resourcesnecessaryto referstudentsto appropriateservices
(e.g. childcare, counseling, ete)? .
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What additional resources would you likethe school to provide?

The school had recently adopted six new Expected Schoolwide Learning Results (ESLRs). What tools
would you find most useful for monitoring student achiever:nentof these ESLRs?

As the school develops and implements an Action Plan, to what extent would you liketo participate?
5 3.2 ~(J) l b (b '-'.

Inwhat capacity? ,6'



PROFESSIONALDEVELOPMENT&GROWTH
To whatextentdo youfeel you havethe oppol1~ity to developleadershipskills?-
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To wh~t.extentdo youfeel you are offeredopportun'. for profession~1development? /::
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What'types of professional development experiences have you had in the last year? (circle)
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in-housetrajnin~ professional memberstilp (specify organization) Mt ~

peerevaluation(bevaluation by administration~ - . .. ~ (ft& cL
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Towhatextentdoes yourparticipationinthefe~1td~ pra~~s~a~'<eJ~~t 1ipportunitiesimprove
yourteachingand/oryourstudents'learning?
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STUDENTLEARNING &Ev ALUA-nON
Howmuch do you feel encouraged to use innovati

~
How could the school be more supportive in this area?

hing approaches?
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How do you communicate and measure expectations for achievement to your students?

pre/post-tests (0 student pO,rtfolios 6 other~ \a;v\ erfe.t~'tt«jA.f G
needs surveys ~ unit tests (0
final/exitexam ~ informalevaluation 0

In addition to CASAS scores, what other student achievement data would be useful for you to have to
improve your teaching?

To what extent do you feel your course is correlate e overall school curriculum?
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Howcouldthe schoolsuppgrtyou in ensuringcohesivenessacrossthe curriculum?
levelteammeeting~ generalstaffmeetings (0

inter-levelmeeting~ other '&f~f>"'i( ~J~ {IU.~ [.;

~'\~~~G u~. ~ss~ ~ O, - (

~. I~\ KC (I~ ~f\ Vc'td \ (»J {\L 0' <:L

24



,
.

('

WASC .Organization for Student Learning Focus Group
Teacher Survey Comments
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Howcould the school best communicate these policies to you?
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-Up-la-date materials
Publicsigns 4
Signs posted near or on teacher's desk
Posting the mission statement and school policiesineach classroom.

meetings/face time
Meetings to announce/discuss changes 2
Paid annual meeting
Orientation when hired

other
E-mail5
Telephone ifextremely timely
Mentoringwithexperienced teacher
Orientationhandbook for students

c
SCHOOL COMMUNICATION& ENVIRONMENT
What additional resources would you like the school to provide?

program
Learning disabled diagnosis 2
Remediation program
Programs for NONliterateslpreliterat~ 2
Regular guest speakers fromSamaritan House. They are very willingto do this.
Invitesuccessful people to coma and talkto students
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materials
More class sets of books
Better library 2
The resources need to be in ONE place or have a referral name for various services.
Software for literacy , ., . .
Updates teachin9 materials -parenting, health
Brochureof services available to each student
Teacher intake software and procedures to reduce hand cleric=caJwork in record keeping -
especially in the intake process

teacher support
Teacher training for literacy students 2
Better support for level teachers

(,

services
Babysittingservice for diploma and ABEIGED students
Childcare 2
Handbook
More counseling for the students and higher visibilityof the counselors.



\ .

What tools would you find most useful for monitoring student achievement of
these ESLRs?
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Student success storie§,,~:jnv.ttefQrme~tstudents as speakers
Remain in contact with!!.Qi!J1~ri~tudents

.print
TaL rubrics
Formatted sheet withstudent's name and levels of learningcategories
Pre! post evaluation
A checklist of possible achievementsi2__J
Comprehension and grammar tests

.."C.

oral
Discussion with students
Students' oral feedback Gob, driver's license, pass cit exam)
Student response of satisfaction regarding English progress would help them make
increased commitment to do their part

other
Projects like EL Civics, International Day provide excellent opportunities for measuring
student achievement of ESLRs
More community resources/services coming to school for outreach
Up-to-date -- intuitive -- self-directed learning software for ABE students
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How participate in Action Plan?
developmentll mplementation
Brainstormsuggested activities
Implementor test things in the classroom

management
Administrative -recording data
Supporting the leader of the program
I would like to help with organization",

other
Curriculumand ESLRteachers exchange of their current "howto's" to engage students in
classroom
Paid employee only

P I L DEV PM NT T
How much do you feel teacher evaluation is a valuable means of improving your
teaching?
Peer evaluation works best
It can be -- itdepends on who does it and how ----
Student evaluation more relevant
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T DENT EA IN VALUA TI N
How could the school be more supportive in this area?
classes
Organizingmini classes
More workshops 4
Weekend computer classes
working together
Opportunities to observe other teachers
More group meetings
Arrange community resources,for example --immigration, legal, health, jobs
Support innovation by willingness to experiment 2
Present innovative ideas to teachers - draw attention to innovation that is being practiceselsewhere 2

logictical concerns
Making it possible to attend 9fl~ conferences
More financial support

kudos,
I think the school offers a lot of space for creativitybut I would like to receivea pat on the
back every once in a while
I feel it already is very supportive. This is one of the school's strengths.

other
The professional development program we had before was useful, the one where we
each met with Tim or Bob to work on an area for growth.

/--If I seek it, I can do it. But, there's little sharing among teachers, No time.
Improve registration process
By show casing studentwork for each type of class on a rotating schedule

,

In addition to CASAS, what other student achievement data would be useful for
you to have to improve your teaching?

other types of assessment
Assessment tests 2
EL Civics 2
Portfolios
Pre-Post tests
Math evaluationgiven to all potential math students
Monthlystudent evaluation of lessons

. ~?Exit data -- what happens after students leave/graduate?
/ / . .

CASAS
Could use computerizedCASAS .

Is there a CASAS practice test? I firmly believe that tests should not merely measure but
also teach.

other
Presentationof latestbooks and other materials




