
ADMINISTRATIVE SURVEY QUESTIONS

CATEGORY A - ORGANIZATION FOR STUDENT LEARNING

#1 - School purpose criterion
How is the school mission statement clearly communicated to all staff and to the
broader community?

How is the mission statement used to drive instruction, particularly in the area of
the ESLR's?

#2 - Governance Criterion
How do you communicate what the current policies are?

How are current policies updated or new policies created?

How do you ensure that the policies are enforced?

#3 - School Leadership Criterion
How do you encourage the staff and faculty to participate in decision-making?

What opportunities are provided to staff for leadership training?

How are any changes, events, or issues communicated to staff?

#4 - Staff Criterion

How do you provide professional development?



How do you support the teacher in the classroom?

Do we have a written professional development plan and how do we implement
it?

#5 - School Environment Criterion
In what ways are teachers encouraged to utilize innovative teaching approaches?

How do you provide support to those students in need of additional services?

How do you ensure that student expectations are communicated consistently?

#6 - Reporting Student Progress Criterion
What tool is being provided to staff to measure progress in ESLR's?

What do you do to communicate progress in these ESLR's within the school and
to the broader community? What could you do better?

#7 - School Improvement Process Criterion
How do you involve all stakeholders in decisions that affect them?

Once all data is compiled, how will this information be used to improve our
school?

Is the community advisory board a vehicle for linking community needs to
services our school can fill?


