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San Mateo Adult School

Leadership Team Meeting

3/31/2003    1:30 PM    Room 40

Attendees:
Anne Christy (Curriculum & Instruction) 
Michele Costello (Classified Staff - finance)


Celia Wagner (Parent Education & Distance Learning)

Daniel Chien (ESL Students)

Daphne Lagios (Organization for Student Learning)

Diane Hageman (Curriculum & Instruction)

Gloria Duber (ALC/GED/HS Diploma)

Judy Teitler (50+/Adults with Disabilities)

Lawrence Teshara (Administration)


Lisa Dolehide (Organization for Student Learning)

Marilyn Burns (50+ Students)

Pat Prudhel (Community of San Mateo)

Shaina Thompson (Student Support)

Suzette Russi (Administration)

Tim Doyle (ESL)

Tom Jung (Vocational Education)

Toni Martinez (Classified Staff – admin)

Absentees:
Laura Deaton (Community –Disabled Adults); Elizabeth Yale (Resource Management); Jerry Martin (Community – Disabled Adults); Tommy Ly (Maintenance & Facilities)

---------- Agenda Topics ----------

Finalization of Expected Schoolwide Learning Results

Discussion: It was decided that a total of 6 is a reasonable and practical number of ESLRs. The curriculum and instruction team will work closely with teachers in the adult with disabilities program on # 3.  

Conclusions: Expected Schoolwide Learning Results: San Mateo Adult School provides opportunities for students to:

1. Set and meet goals

2. Apply acquired skills

3. Learn independently and collaboratively 

4. Communicate effectively

5. Demonstrate respect for others

6. Participate in and contribute to community 

Action items: 

Home groups meet to brainstorm ways to assess ESLRs under guidance of the curriculum and instruction team

Person responsible: Diane Hageman & Anne Christy

Deadline: April 7

Review of the Mission Statement



Discussion:  Team members read the mission statement to see if it aligns with the new ESLRs.  They decided that the existing mission statement should be shortened and that ESLRs should be added to it.
Conclusions:  Our new mission:

The San Mateo Adult School believes the search for knowledge, understanding, and personal growth is lifelong.  To this end, we have been established to provide student-centered continuing education to people of all ages and backgrounds in the following areas:

•
English-as-a-second language (ESL) acquisition

•
Skill development/self-help for handicapped adults

•
Education programs for older adults in care facilities, retirement/senior centers
•
Short-term vocational training opportunities

•
High School Diploma completion or GED programs

•
Fee-based classes in response to community requests

•
Basic skills development


•
Citizenship and workforce preparation for immigrants


•
Home economics courses

•
Parenting enrichment

•
Health and Safety classes

San Mateo Adult School provides opportunities for all students to:

1. Set and meet goals

2. Apply acquired skills

3. Learn independently and collaboratively 

4. Communicate effectively

5. Demonstrate respect for others

6. Participate in and contribute to community

Action items: Dissemination of Mission Statement

Person responsible: Celia Wagner




Deadline: April Fool’s Day

Next Steps

Discussion: The next step is for the team to report on progress since the last self-study.  

1. Read major recommendations

2. Decide whether or not we are addressing or have addressed the recommendations, give examples

3. Report changes in the environment, economy, or any other factors that may have affected implementation of recommendations or changed our decisions.

Action items: 

Team members will respond to the above three and send results to Celia via email or mailbox. 

Person responsible: Individual Leadership Team Members

Deadline: April 11

Announcements

1. A WASC Timeline will be posted in room 40, room 31, and in the SMART Center.

2. Special thanks to Pat Prudhel, Daniel Chien, and Marilyn Burns for your support and important contribution to our school!







