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	SUMMARY
	TOPIC

	Celia David introduced herself and asked the meeting members to introduce themselves to Patricia Holm from GatePath, who was present at the meeting. 
	Introduction

	
	

	Celia David read steps from a handout. Step 1 needs to be updated by Tim Doyle. Step 3 is now available at our SMACE.org web site. We are in the process of starting   Step 7.    
	Hand Out

	
	

	Meeting members read part of our summary of recommendations and gave some input. Celia David informed members that George Robinson will be             rewriting the School Maintenance/ Cleanliness Recommendation. Celia also made a note that these recommendations were just the ones that needed to be worked on. 
	Summary of Recommendations

	
	

	Mr. Teshara requested identification of specific groups that have special needs.  Judy Teitler expressed interest and offered examples. 
	Identification Of Specific Groups

	
	

	Celia David read examples of other schools’ action plans so members could get an idea of what needs to be implemented in our Action Plans. These have to be student centered.
	Example Of Action Plans

	
	

	The group discussed different types of action plans and came up with eight. Members were divided into three groups and asked to consolidate the ideas to make no more that four action plans that can be implemented within 2-3 years and also to be tied with our ESLRs and be student centered.
	Discussion of Action Plans

	
	

	Lisa Dolehide expressed the importance of certified staff representation in management team so that student needs are communicated and represented 


	Communication

	
	

	After carefully reviewing all of the groups actions plans four were selected. Focus Group Leaders have to meet with their group and discuss results before December 5th. 


	Action Plans

	
	

	December 5th - Meeting to approve Action Plans and begin to develop a follow-up process.

December 19th - Meeting to finalize the Action Plans.
	Next Meeting Dates
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