	

	Leadership Team  Meeting                                             12/18/2003

Room 40

12:00-2:00 PM

	Attendees:
Anne Christy, Secondary Education; Celia David, Basic & Secondary Education; Lisa Dolehide, ESL; Tim Doyle, ESL; Meredith Hystad, Student Services; Tom Jung, Vocational Education; Katherine Lieban, ESL; Toni Martinez, Classified; Pat Prudhel, City of San Mateo Police Department; Suzette Russi, Administration; Judy Teitler, Older Adults & Adults with Disabilities; Lawrence Teshara, Administration; Bert Vergara, Community Gatepath

	Minutes

	Overview of the process
	
	

	
	A quick summary of the year’s activities was given.

	Ratification of Action Plan
	
	

	
	After a detailed discussion, all 4 goals and action steps were unanimously accepted by the Leadership Team.

	Follow-Up Process
	
	

	
	Brainstorming resulted in the following statement:

Two committees will be established to monitor progress on the action plan.  The Assessment and Evaluation Committee will oversee implementation of goals 1 & 4, while the Communications Committee will oversee goals 2 & 3.  Each of the committees will:

1. Be representative of all groups of stakeholders

2. Set annual objectives to achieve clarity of purpose

3. Hold regularly scheduled meetings

4. Identify a communications officer to ensure that the school community is being informed of the progress being made, including having minutes of each meeting posted on the school website

In addition, administration will explore forms of compensation for committee heads and/or members.

	Dates to Remember
	
	

	
	Schoolwide Meeting: February 18 3:30-5:30

	
	WASC Visitation: March 14 to 17

	
	Community Advisory Board Meeting will be scheduled for early February


