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Meeting Minutes
ESLRs & Surveys

	Facilitator:
	T. Doyle; D. Doneff; L. Dolehide
	Note taker:
	C. Wagner

	Attendees:
	L. Adlawan

V. Barlak

J. Becerra

D. Bhullar

P. Brown

	---------- Agenda Topics ----------

	Expected Schoolwide Learning Results
	T. Doyle
	

	
	Discussion: 

	
	Tim reviewed WASC accreditation and asked if participants knew the reason why we are doing the process.  Pannu said that it is so that we can be the best we can be.  Tharp stated that it makes us “legal.” Brown said that is will help improve our school by making us more accountable to standards.  Tim summed up by emphasizing that through the process, we will be able to identify areas of improvement using the ESLRs to guide us and that it begins a process of dialogue showing what we can do while including input from the whole community.

	
	Tim introduced our Expected Schoolwide Learning Results and the process by which they came about.  He mentioned that that ESLRs are applicable to all programs but that the question for teachers is how ESLRs would be applicable their particular program. 

	
	Tim began a brainstorming process to think about how we can communicate what we see happening in our classrooms that apply to the ESLRs.  Set and meet goals: Brown mentioned that students set goals of different kinds of English they want to acquire during the term thru regular attendance. Barlak stated that English is a means to meet life skills goals. Tay said that becoming a citizen is proof of meeting a goal. Silber explained that she asks students individually what their personal needs are and together they set goals to meet those personal needs. Peros mentioned that she conducts needs assessments at the beginning of the term by having students write essays about their goals.  At the end of the term, they talk about which goals were accomplished. Becerra introduces goals in the form of a conversation exercise by which students ask and answer questions such as why they attend classes and how the class helps them. Several examples were mentioned regarding how students accomplish ESLRs.  Apply acquired skills: passing the citizenship test (Tay); applying for and getting a job (Tharp); talking to doctors (Doneff); communicating with kids’ teachers (Becerra); effectively communicating in the workplace (Barlak).  Learn independently and collaboratively: independent units of study (Ockerman); video projects that require students to work together (Neuberger); using the computer to write their own stories (Pannu); collaboratively performing skits (Barlak); Tim then mentioned that adult education has always had a collaborative tradition and lauded the collaborative efforts in our school.  Communicate effectively: advanced and beginning students can schedule interaction (Pannu); visitors are asked to speak to students, especially former students who can serve as role models and inspire others (McMahon), one example of this is G. Gonzalez (Silber); families communicate with each other and teach each other using distance learning videos (Ockerman). Demonstrate respect for others: not making fun of names and accents (Lieban); sharing stories (Tim); learning about each other during pairwork (Barlak); Mixing & mingling (Barlak); visiting each other at home (Tharp); intergenerational exchanges in class (McMahon); establishing that intergenerational and cross-cultural partnering are norms of behavior in class (Peros); interaction at breaktime (Doneff). Participate in and contribute to community:  this is already being modeled by ELCivics (Tim); 

	
	Conclusions: 

	
	Tim stated that it is clear that ESLRs are already being met in the classroom.  He posed the question of how assessment can be done for all students in the face of challenges such as open enrollment and how staff can connect teaching goals to student goals.  He pointed out that this was the beginning of ongoing conversations to improve the program. He also mentioned that EL Civics outcomes help with the assessment of ESLRs since assessment is built in to the units.

	
	Action items:
	Person responsible:
	Deadline:

	
	Follow up with night teachers if they have posted the ESLRs in classrooms.
	Celia
	5/8/03


	Surveys for Organization for Student Learning Focus Group
	D. Doneff; L. Dolehide
	

	
	Discussion: 

	
	Lisa explained that the Organization for Student Learning Focus group is investigating ways that students are being supported through policy, communication, professional development of staff, and student learning and evaluation.  The group created four surveys for instructional staff, office staff, administrative staff, and students.  The surveys will hopefully identify problems that the group can present to the leadership team, along with some suggestions for the leadership team to make an action plan. 

· Surveys can be anonymous, unless staff wants feedback or won’t mind if the group contacts them for clarification

· All surveys are due on May 15th
· All instructional staff, including aides, should use the teacher survey

· They should be put in the envelope in Lisa Dolehide’s box.

	
	David presented the student survey.  He iterated that the language was made as simple as possible given the complicated language of the criteria they were to investigate.  He explained that the survey is a rubric with multiple choices, hoping that it will ease in the collation of data.  However, he said that comments are more than welcome. 

· Student surveys are due in David’s box by May 15th.

· Each student should complete no more than one survey regardless of how many classes and programs they are attend.

· Neuberger suggested that higher level students help beginning students.

· Becerra mentioned that she has advanced Arabic speaking students who can translate

	
	Conclusions: 

	
	A plan must be put into place to see how surveys can be presented to students in languages other than English

	
	Action items:
	Person responsible:
	Deadline:

	
	Conduct surveys.

Student surveys should be placed in Doneff’s box
Office staff should place surveys in Gonzalez’s box
Teacher surveys should be placed in Dolehide’s box
Administration should place surveys in Peros’ box
	All Staff
	5/15/03

	
	Hang posters of the mission statement in each room.
	All staff
	5/12/03

	THE MEETING ADJOURNED AT 12:05PM

	Other Information

	ALL FORMS, INCLUDING THESE MINUTES ARE AVAILABLE ON OUR WEBSITE FOR DOWNLOADING AND PRINTING


PLEASE RETURN UNUSED SURVEY FORMS ALONG WITH COMPLETED SURVEYS
SO THAT THEY MAY BE USED BY OTHERS.

C. Gonella


T. Hirano


K. Lieban


T. Marlowe


S. McMahon





P. Montgomery


B. Neuberger


R. Ockerman


C. Pannu


M. Peros








S. Russi


M. Silber


M. Tay


M. Tharp


E. Yale





5/8/03
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