Finance
The school will have continuing financial support to provide a quality educational

program which includes the necessary staff, physical facilities, instructional resources,
and other support service to achieve.

The budget shall involve those who are responsible for implementing the school's
programs and services.

Commendations
The committee commends:

1. The school administration for careful, efficient budgeting which resulted in the
planning, building and completion of the SMART Center. (School Report, Chpt. VI,
pp. 2-4; Conference with Steering Committee; WASC Criterion: Finance)

Recommendations
The committee recommends:

1. That the school administration and teachers establish a process that will provide an
avenue of communication and participation for all stakeholders to be part of the
budget process. (School Report, Chpt. VI, pp, 2, 3, 4; Conferences with Staff;
WASC Criterion: Finance)

2. That district administration, school administration, and certificated staff develop
and disseminate a technology plan for long-term purchases and maintenance in the
adult education classrooms. (School Report, Chpt. VI, p. 6; Conferences with
Steering Committee and Community Committee; WASC Criterion: Finance)

3. That the school administration identify a method to maintain functioning state-of-
the-industry computer hardware to minimize the loss of instructional time. (School
Report, Chpt. IX, Vocational Education, p. 2; Conferences with Community
Committee, Program Specialist, Program Coordinators, Superintendent; WASC
Criterion: Finance)



