
PLANS FOR IMPROVEMENT as developed by the Steering Committee

a. The success of the self-study process in identifying problems leads the
Steering Committee to suggest that the same kind of participatory study
can lead to the right solutions.

b. It is the intention of the administration to ask that there be standing
committees whose charge it is to develop strategic plans for each of the
three areas named above in the" Areas of Improvement." These groups
are scheduled to meet and start forming action plans by the end of June
1998.

c. A representative group of teachers, support staff, and community
members need to develop a school technology plan.

d. Student groups who have met regularly during the self-study process
need to be encouraged to continue meeting. Currently, student councils
meet regularly during the day and evening at the Poplar Avenue site.

e. Given the great need to improve current facilities at Poplar Avenue and
find a new location for Foster City classes, the Steering Committee
suggests that during spring, 1998, a representative group, including
students and community members, meet to create a five-year plan for the
improvement of our sites.

The follow-up activities will be monitored by the administration and Program
Coordinators. The Visiting Committee senses there is reason to be optimistic about
the integration of recommendations into future improvement efforts.

This Visiting Committee acknowledges that action plans with established timelines are
not fully developed in this report for all areas.


